Agenda

Lower Minnesota River East 1W1P Steering Team

Location:

Planning Meeting #6
Date: Wednesday, February 15, 2023
Time: 1:30pm-3:00pm

Scott SWCD Office, 7151 190t St W #125, Jordan, MN 55352

1:00pm -1:05pm

Welcome & Review Agenda

1:05pm-1:15pm

Recap Last Meeting

1:15pm-2:15pm

Advisory Committee Meeting Recap/Discussion

2:15pm-2:40pm Organizational Arrangement
e Staff Roles
e Discussion of Format & Structure on How to Present to Policy
Committee
2:40pm-2:50pm Policy Committee Meeting Agendas

e Frequency of Meetings

e Content to Include and Discuss Moving Forward

2:50pm-3:00pm

Updates & Next Steps

e Anyupdates?

e Next Steering Team Meeting: Wednesday, March 15th 1:30pm-
3:00pm

e Next Policy Committee Meeting: Thursday, March 16th 3:00pm-
5:00pm (Tentative)

e Next Advisory Committee Meeting: Wednesday, March 15th or
Wednesday, April 19th 10:00am-1:00pm

Steering Team: Holly Bushman (Le Sueur County), Michael Schultz (Le Sueur SWCD), Steve Pahs
(Rice SWCD), Brad Behrens (Rice County), Meghan Darley (Scott SWCD), Troy Kuphal (Scott
SWCD) Vanessa Strong (Scott County & Scott WMO), Melissa Bokman (Scott County & Scott
WMO), Linda Loomis (Lower Minnesota River WD), Barb Peichel (BWSR), Anne Sawyer (BWSR)




