Agenda

Lower Minnesota River East 1W1P Steering Committee

Planning Meeting #11

Date: Wednesday, August 16, 2023

Time: 1:30pm-3:30pm

Location: Scott SWCD Office, 7151 190t St W, Jordan, MN 5532

Time

Agenda Item

Lead

1:30pm-1:35pm

Welcome & Review Agenda

Le Sueur County

1:35pm-1:45pm

Recap Last Meeting

Le Sueur County

1:45pm-2:05pm

Advisory Committee Meeting Recap and Discussion
e Additional Comments on Revisions of Measurable
Goals and Implementation Table
e Education & Outreach Activities Discussion
e Otheritems?

Le Sueur County

2:05pm-3:05pm

Continue with Developing Funding/Budget of One
Watershed One Plan

e Phase 1 Implementation Table Comments (Soil
Health, AgBMPs, Storage, Streams & Lakes BMPs,
Urban BMPs, Wells, Septics)

o Final Okay of these activities

e Begin developing budgets/costs for Phase 2
Implementation Table (Ed/Outreach, Studies, Plan,
Assessments, Data & Monitoring, Policy &
Regulation)

e Continue to develop and refine base funding,
anticipated WBIF funding, and costs to fully
implement plan

o Review Excel Document and Discuss

Le Sueur County




3:05pm-3:25pm | Decision Making and Staffing, Organizational Structures All
Formal Agreements, and Collaboration with other Units of
government Sections of Plan

e Discuss Requirements

e Show Examples of Other Plans

e |tems to highlight in each section?

3:25pm-3:30pm | Updates & Next Steps Le Sueur County

e Next Steering Team Meeting: Wednesday,
September 20th 1:30pm-3:00pm

o Next Policy Committee Meeting: Thursday,
September 215t 3:00pm-5:00pm

o Update with Agenda

e Next Advisory Committee Meeting: Wednesday, July

19th 10:00am-1:00pm (Tentative)

Steering Committee: Holly Bushman (Le Sueur County), Michael Schultz (Le Sueur SWCD),
Steve Pahs (Rice SWCD), Brad Behrens (Rice County), Meghan Darley (Scott SWCD), Troy Kuphal
(Scott SWCD) Vanessa Strong (Scott County & Scott WMO), Melissa Bokman-Ermer (Scott
County & Scott WMO), Linda Loomis (Lower Minnesota River WD), Barb Peichel (BWSR), Anne
Sawyer (BWSR)




