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Project Name: Lower Minnesota River East 1W1P

ISG Project Number: 27009

Date: October 14th, 2022

Time: 9:30am - 12:30am

Invitees: Joe Mulcahy (Met Council), Barb Peichel (BWSR), Travis Hirman (MDA), John Frietag (MDH), David DePaz

(DNR), Brittany Faust (MPCA), Joni Giese (Prior Lake Spring Lake WD), Vanessa Strong (Scott County/WMO),
Melissa Bokman (Scott County/WMO), Meghan Darley (Scott SWCD), Troy Kuphal (Scott SWCD), Linda Loomis
(Lower MN River WD), Brad Behrens (Rice County), Steve Pahs (Rice SWCD), Mike Schultz (Le Sueur SWCD),
Holly Kalbus (Le Sueur County), Bailey Griffin (ISG), Sarah Boser (ISG)

INTRODUCTIONS

Name
Entity/Agency
Favorite Halloween Candy or Treat?

PURPOSE + GOALS

e Recap September Meeting, Review Meeting Consensus Points

e  Work on Priority Issues, Management Zones, Land and Water Resources Narrative

DISCUSSION TOPICS

September Meeting Recap - Presentation by ISG
15 MINUTES (9:40-9:55AM)

e Meeting Expectations

e  SWOT (Strengths, Weaknesses, Opportunities, Threats/Challenges)
e Visioning Exercise

o Noteworthy Items for Planning Process

Management Zones - Presentation by ISG and Partner Discussion
20 MINUTES (9:55-10:15AM)

e Information to Consider
o Existing Subwatersheds (Review Map)

e Discussion

Priority Issues - Presentation by ISG and Activity
90 MINUTES (10:15-11:45AM)

e (Categories and Subcategories
e List of Concerns

e Activity to Formulate Issue Statements

Land and Water Resources Narrative Review - Presentation by ISG
15 MINUTES (11:45-NOON)

e Instructions for Review

o Adobe Editor
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MEETING AGENDA

Next Steps - ISG and Partner Discussion
15 MINUTES (12-12:15PM)

e Develop and Review Issue Statements
e Confirm Regular Meeting Schedule (3@ Wednesday of the month, 9am-noon or 10am-1pm?)

o November Meeting

ACTION ITEMS + KEY TAKEAWAYS

e Priority Resource Categories and Subcategories Determined
e Begin developing issue statements
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