
 

 

Agenda 

Lower Minnesota River East 1W1P Steering Committee 

Planning Meeting #15 

Date: Wednesday, December 20, 2023 

Time: 1:30pm-3:30pm 

Location: Microsoft Teams 

Time Agenda Item Lead 

1:30pm-1:35pm Welcome & Review Agenda Le Sueur County 

1:35pm-1:40pm Recap Last Meeting Le Sueur County 

1:40pm-2:00pm Advisory Committee Meeting Recap and Discussion  

• Any additional revisions to the plan? 

• Other items to consider? 

Le Sueur County 

 

2:00pm-2:30pm Roles 

• Project Coordinator 

• Fiscal Agent 

• Legal Services 

• Project Tracking/Reporting 

• Education and Outreach 

• Agronomist 

• WBIF set aside to accomplish roles? 

All 

2:30pm-3:00pm Project Ranking/Scoring, Policies, and Tracking 

• Ranking/Scoring Projects 

• Policies 

• Tracking Progress 

All 

3:00pm-3:25pm Education and Outreach Campaign 

• Format of Campaign a 

• Policies 

• Tracking Progress 

• Subcommittee to Start Working On 

All 



 

 

3:25pm-3:30pm Updates & Next Steps 

• PC December Agenda 

• Next Steering Team Meeting: Wednesday, January 

17th 10:00am-1:00pm     

• Next Policy Committee Meeting: Thursday, January 

18th 3:00pm-5:00pm  

Le Sueur County 

 

Steering Committee:  Holly Bushman (Le Sueur County), Michael Schultz (Le Sueur SWCD), 

Steve Pahs (Rice SWCD), Brad Behrens (Rice County), Meghan Darley (Scott SWCD), Troy Kuphal 

(Scott SWCD) Vanessa Strong (Scott County & Scott WMO), Melissa Bokman-Ermer (Scott 

County & Scott WMO), Linda Loomis (Lower Minnesota River WD), Barb Peichel (BWSR), Anne 

Sawyer (BWSR) 


