
Agenda 

LoMRE Steering Team Meeting 
Date: Thursday, August 7th 2025 

Time: 10:00am-12:00pm 

Location: Microsoft Teams 

Time Agenda Item Lead 

10:00am-10:05am Welcome & Review Agenda Le Sueur County 

10:05am-10:10am Recap Last Meeting Le Sueur County 

10:10am-10:15am Bluff Stabilization Tour 
o Thursday, September 4th 9am-12pm 
o Meeting Location Scott SWCD Office 
o What to Expect 

Le Sueur County 

10:15am-10:25am LoMRE AC Meeting 
o Thursday, October 2nd 1pm-3pm 
o Tentative Agenda: Accomplishments 2025, Looking 

Ahead 2026, FY’27 WBIF  

Le Sueur County 

10:25am-10:55am 2nd Workplan Revision FY’24-26 Funds. 
• Revised workplan based off of July ST Meeting. 

o Added Wetland Restoration/Water Storage 
Activity. 

o Removed Urban BMP Activity Completely 
o Shifted WBIF Funds to Le Sueur SWCD for 

$50,000 for Wetland/Storage and $10,000 
TA (From Scott SWCD Ag BMP & Grad Stab 
Budget and from Ed/Outreach Contract 
Budget). 

• Added/Adjusted Measurable Goal Outputs for 
Cost-Share Projects 

• How does amended workplan look? 
• Any other workplan revision requests? 
• Need ST Approval before August JPB meeting. 

Le Sueur SWCD 

10:55am-11:15am August JPB Agenda  
• 2nd Workplan Revision FY’24-26 Funds 
• Annual Budget Approval (include CRP Incentive 

Funds) 
• Insurance-Resolution MCIT 
• Implementation Activities Update 

Le Sueur County 



• Treasurers Report 
• CRP Incentive Program Update 
• Bluff Stabilization Tour  
• AC Meeting Update 
• Others? 

11:15am-11:35am Project Database 
• Minor Changes Made based off July ST Meeting. 
• Has anyone had time to enter additional project 

information (red section)? 
• WBIF Allocation/Budget Tracking Discussion. 
• Modeling/Tools Update and Discussion. 

Le Sueur County 

11:35am-11:55am Implementation Activity Updates All 

11:55am-12:00pm Updates & Next Steps 
• Any other updates? 

• Next Steering Team Meeting: Thursday, 
September 4th?  Postpone until Thursday, 
October 2nd? 

• Next JPB Meeting: Thursday, August 21st 3:00pm-
5:00pm 

All 

 

Steering Team: Holly Bushman (Le Sueur County), Trevor Rudenick (Le Sueur County), Michael 
Schultz (Le Sueur SWCD), Kourtney Spitzack (Le Sueur SWCD), Karl Schmidtke (Le Sueur SWCD), 
Meghan Darley (Scott SWCD), Troy Kuphal (Scott SWCD), Steve Pahs (Rice SWCD), Emmie Scheffler 
(Rice SWCD), Brad Behrens (Rice County), Barb Peichel (BWSR), Anne Sawyer (BWSR) 
 


