
Agenda 

Lower Minnesota River East Watershed Steering Team 

Implementation Meeting #6 

Date: Thursday, April 3rd 2025  

Time: 10:00am-11:05am 

Location: Microsoft Teams 

Time Agenda Item Lead 

10:00am-10:05am Welcome & Review Agenda Le Sueur County 

10:05pm-10:10am Recap Last Meeting Le Sueur County 

10:10am-10:20am General Updates 
• LoMRE Q1 Reporting Due April 10th 
• Enter Projects in Database and Let Project 

Coordinator Know! 

Le Sueur County 

10:20am-10:45am Education and Outreach Campaign Update 
• Ed and Outreach Plan 

o Review and Discuss Updates (Evaluation 
and Desired Outcomes) 

• LoMRE Website 
o Review and Discuss Updates 

• GIS Storymap/GIS files/Project Database 
o Do this in house? Or hire out to consultant 

to develop framework? 
o Updated Workplan 

• Education and Outreach Expenses  
o Discussion about billing expenses for 

Events, Staff Time, and Materials that are 
not in workplan or for existing Ed/Outreach 
Staff 

Le Sueur SWCD 

10:45pm-11:05am Workplan Revision Final Review 
• Workplan activities and outcomes updated 
• Review and discuss.  Are there any additional 

revisions before going the JPB? 
 

Le Sueur County 

11:05pm-11:25am April JPB Meeting Agenda 
• Discuss agenda items for JPB Meeting 
• Current Agenda Items:  

Le Sueur County 



o FY’24-FY’26 Workplan Amendment 
o Insurance Resolution 
o Education and Outreach Campaign Update 

(website, social media accounts, Plan) 
o Pictures of JPB Members and Staff 
o Legal Services RFP 

• Other Agenda Items?   
• Project Updates?  

11:25am-11:30am Updates & Next Steps 
• Any updates? 

• Next Steering Team Meeting: Thursday, May 1, 
10:00am-12:00pm? 

• Next JPB Meeting: Thursday, April 17th 3:00pm-
5:00pm 

All 

 

Steering Team: Holly Bushman (Le Sueur County), Trevor Rudenick (Le Sueur County), Michael 
Schultz (Le Sueur SWCD), Kourtney Spitzack (Le Sueur SWCD), Karl Schmidtke (Le Sueur SWCD), 
Meghan Darley (Scott SWCD), Troy Kuphal (Scott SWCD), Steve Pahs (Rice SWCD), Emmie Scheffler 
(Rice SWCD), Brad Behrens (Rice County), Barb Peichel (BWSR), Anne Sawyer (BWSR) 
 


